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What is Strategy?

Strategg_is an integrated plan of action for achieving the
basic objectives of the enterprise (Glueck 1980)

Strategy is the creation of a unigue and valuable position and
making trade-off in competing (Porter 1996)

AUFAS |20 LIS DHGD DHE YA

mo

= HYAS dE6

S SAZHOICH

The heart of strategy is creating superior value for
customers (Ohmae, 1988)

Strategy is a pattern of resource allocation that enables
firms to improve their performance (Barney 1997)

- ‘APHEEOlet ol & AIES| KSEO| X8| A ) HESE HSot= A
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Vision & Mission
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Type of Strategy
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Key Element of Successful Strategy

Deep and thorough Clear, consistent
understanding of the performance goals and
competitive targets

environment \ / )

Successful
Strategy
/ \ Effective

Implementation based
on total organizational
commitment

Objective assessment
of internal strengths
and weaknesses
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Strategy Development Process

External Environment Analysis

\ Strategy

= Macro-environment

* Industry attractiveness

* Product/market segments

* Generation
of Strategic
Options

Formulation

Strategy
Impe
mentation

Strategy
Evaluation

* Detailed action « Monitoring

plan system

* Responsibilities * Performance

raising standards worldwide™

Internal Organization Analysis * Evaluation  and timing evaluation

of strategic
. C = * Resource * Feedback anc

‘ompany performance alternatives . .
allocation adjustment

* Business system * Selection of
= Capabilities and resources optlma.i

strategies
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Key Strategic Issues

How to

Where to

compete

compete

* Value proposition
* Industries
* Business system

* Products

* Core competence
* Customers v . ompee
e Channels rowth vehicles
* Regions When to

compete

» Timing of entry/exit
* Sequence of moves

* Speed of implementation
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Key Elements of External Environment Analysis

II Macro-environment Analysis |

H Industry Structure Analysis |
External

Environment ‘I Competitor Analysis |
Analysis

Industry Evolution and Structural Change

H Scenario Planning |
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Current Strategy

How is the firm competing?

Is performance meeting is goals?

Future Objectives

What are its future goals and
aspirations ?

Where will emphasis be placed in the
future?

Resources and Capabilities

What are the competitor’s key
strengths and weaknesses?

Where is the competitor vulnerable?

Basic Assumptions

What assumptions does the
competitor hold about the industry
and itself?

Predictions

What likely moves or strategy
changes will the competitor
make?

How will this change our
relationship with our
competitors?

Where do we hold an advantage
over our competitor?
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Sources of Competitor Information

Competition

Information Sources

Published Data

* Company annual report

* Credit report

* Analyst report

* Company directories

= Articles in newspapers/magazines

= Speeches by management

Sales force
Engineering staff
Customers
Distributors
Suppliers

Former employee of competitor

" Advertisement
= Filings to government
= Patent records

= Court records

Industry expert
Reverse engineering
Trade association meetings

Securities analysts
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Key Elements of Company Internal Analysis

ll Profitability Analysis |
H Market Performance Analysis |

Company
Internal

Business System Analysis

Analysis

II Core Competence |
AH Benchmarking |
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Types of Resources and Capabilities

— Financial Resources
Tangible — Plant and equipment
Resources = Distribution network
— Strategic location
— Proprietary technology
Resources and Intangible — Brand name
Capabilities Resources —— Customer database
— Privileged relationships
— New product development
Organizational —— Operational excellence
Capabilities ____ Marketing/sales force
management
—— Financial Resources
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The Foundation of Competitive Advantage

Competitive
Advantage

= Basic for Superior Return

Core = Foundation for Sustainable
Competence Competitive Advantage

Organizational
Resources =
Capabilities
= Tangible Resources * Functional Skills
= Intangible Resources = Cross-Functional Skills
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Strategy Development Process

External Environment Analysis

\ Strategy

= Macro-environment

* Industry attractiveness

* Product/market segments

* Generation
of Strategic
Options

Formulation

Strategy
Impe
mentation

Strategy
Evaluation

* Detailed action « Monitoring

plan system

* Responsibilities * Performance
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Internal Organization Analysis * Evaluation  and timing evaluation

of strategic
. C = * Resource * Feedback anc

‘ompany performance alternatives . .
allocation adjustment

* Business system * Selection of
= Capabilities and resources optlma.i

strategies
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Types of Competitive Advantage

» Provide a similar product/service to customers
Cost at lower cost than competitors

Advantage

Competitive
Advantage

: oy » Provide a unique product/service to customers
Differentiation that justifies a price premium

Advantage
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Quality of Corporate Strategy 3

« ZANZUH0 Q0 390K &=

2= 3
AUH” 0] Y FRP QA LIEH.

Management Experience T

Quality of Organizational Vision 16

o I E.t (@] EFFECTIVENESS OF NEW PRODUCT
[ ] x E;gl AI UH — I 3 DEVELOPMENT RANK
1 2O -1 :,. f COMMUNICATIONS RANK
Research Leadership 9
, Management Credibility H
Mew Product Development Efficiency 14
HIXM(169) B ZQOt BIBOZ WY & ety meme
hl . o= (= = New Product Development Cycle Time 17 E :
Parcentage of Revenues Derived from Qu tnce el
New Products 20 Kn and Experi flnvestor
'elations Contact
Quality of Published Materials 31
YMoz AE XM = MO O :
e 2 oI 2 T g ooucrs s
i = =] E — S OO 11— Brand Image 13 Quality of Major Processes 10
o Strength of Marketing and Advertising 21 Customer Perceived Quality 15
J |0'|A| OIOI =< Jlé_!gg E 3\-' o 1 O%E g%l k% Global Capability 2 Product Dfoct RatesiService %
ailure Rates
0= = S Product Durability 27
Product Quality Awards 35
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ployee Tur
- ~ Number of Customer Complaints 32
T = 0 =2ALL 20O MM L Envirenmental i Quality of Customer Service
HO L} . Use of Employee Teams 38 Depariment )
A — .

Source :* Measures that Matter, 1998, »*Corporate Strategy under fire,Fortune 1982, “Why CEOQO’ s
Fail, Fortune 1999
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SEM (Strategic Enterprise Management) Architecture

Mate AlX{X] 1 ( 2_ I.."EEIQI ﬁgltx-l
1'9“1;:5 Eif Value > HHS S0i ALXIES
801 et | AN L o
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] ° H H AN
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BSC (Balanced Score Card)Ql g2 ....

“ Balanced Scorecard is (O a carefully selected balanced set of measures @ derived

from the vision and strategies that represents a tool

@ for leaders to use in

communicating strategies to the organization and motivating change” (David P. Norton

& Robert S, Kaplan)

Balanced Set
of Measures

Derived from
Vision and Strategy,

OZH9| HIM MHOZRH
CEE SUXHO IO
o)

(o]
=

e

OO ® 140l FH0|
NV EIRTHIE= R T WL
et Be10] Jks

Tool for
Communicating
Strategy

JHXIHQ oAt~ E9)
E3A(Communication
Frame)Jl ZQ.
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